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WHAT’S NEW WITH DISCOVER

Bob Kinsella – Discover Acquirer Relations
January 26, 2011
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AGENDA

• What’s changed?

• What’s Discover’s strategy moving forward?

• What’s different now?

• What’s ahead?
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WHAT’S CHANGED?
• A reinvigorated focus to ensure Discover is accepted everywhere credit cards are 

accepted

– A new approach to our merchant business
– New relationships with acquirers

• New relationships with card issuers

• New card brands available for merchant acceptance

• Acquisitions

• New card products

• New advertising campaigns

• New campaigns for activating merchant acceptance 
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ENSURING ACCEPTANCE
• A new approach to our merchant business

– Discover stopped directly establishing merchant acceptance
– Eliminated our direct merchant sales force

• New relationships with acquirers

– Starting in 2007 Discover began signing agreements with merchant acquirers 
to have acquirers deliver merchant acceptance

– Established the model to have Discover acceptance included with every new 
merchant agreement signed

– Worked with acquirers to add acceptance for established merchants not 
accepting Discover

– Converted processing for merchants established as accepting Discover to be 
delivered through the acquirers’ merchant relationships

– In 2010 we began developing programs to use incentive offers to drive 
cardholders into new merchants, increasing volume for merchants and 
acquirers
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RELATIONSHIPS WITH ISSUERS
• As we changed our approach to our merchant business we began developing 

partnerships with issuers

Issuers Consumers

http://images.google.com/imgres?imgurl=http://www.aleasgroup.com/en/images/kepek/kliens_logok/gemoney_logo.jpg&imgrefurl=http://www.aleasgroup.com/en/clients&usg=__cXy4q-b0xFRwjJByyT6g5QY2RLM=&h=1122&w=2740&sz=149&hl=en&start=1&um=1&itbs=1&tbnid=WjaaauXllNGwaM:&tbnh=61&tbnw=150&prev=/images%3Fq%3Dge%2Bmoney%2Blogo%26hl%3Den%26safe%3Dactive%26sa%3DN%26um%3D1
http://www.firstnational.com/
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NEW CARD BRANDS ACCEPTED
• Agreements expand the card brands merchants can accept as part of 

Discover acceptance

• One merchant account delivers to merchants the opportunity to accept many 
card brands
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ACQUISITIONS
• Discover adds Pulse

– Fast growing PIN-based ATM/debit network with over 4,500 participating 
financial institutions

– Over 289,000 ATMs
– POS terminals in all 50 states

• Discover adds Diners Club International

– Premier global payments brand with 6.5 million cardmembers
– Operates in more than 185 countries
– Cardmembers with high levels of disposable income, who are frequent 

business and personal travelers
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NEW CARD PRODUCTS
• Discover now issues various different card products

– Business credit 

– Co-Branded credit

– Prepaid

– Debit

– Gift cards/Semi-Open cards
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NEW ADVERTISING CAMPAIGN
• Peggy commercials 

– New series of commercials emphasizing Discover’s quality customer service

• Discover More commercials

– Commercials advertising the current Discover More campaign where 
cardholders earn 5% cash back bonus in participating merchant segments

• Advertising coordinated with national sponsorships

– BCS National Sponsor – Discover is the official card of BCS

– NHL All-Star Game sponsor, Winter Classic sponsor, and Discover 
Intermission sponsorship
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CAMPAIGNS TO ACTIVATE MERCHANTS

• Discover Network Marketing Department has designed campaigns to activate 
merchants to accept Discover

– New Registration Engagement Program
– Integrated Cardmember programs
– Sweepstakes campaign
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DISCOVER’S STRATEGY MOVING FORWARD

• Build a global acceptance network

– Enhance the value to merchants of accepting Discover by delivering 
incremental transaction volume from international cards such as JCB, Diners 
Club International, China Union Pay, and BC Card.  More cards create more 
volume, which creates more revenue for merchants.

– Establishing transaction acquiring programs in Canada

• Increase cardholder use to correlate with wider acceptance

– Increased cardholder advertising
– Heavier emphasis on national sponsorships 
– Continue and expand cardholder promotions through the Get More program

• Sponsor a year long national sweepstakes for cardholders to encourage card use
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DISCOVER’S STRATEGY MOVING FORWARD

• Increase cardholder value through emerging technologies

– Mobile payments
– Cash over purchase
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WHAT’S DIFFERENT NOW
• Discover is accepted in more merchant locations than ever before

• Instead of field representatives operating as salespeople selling merchant 
acceptance, they are supporting the acceptance being established by acquirers

– Discover maintains a staff of field representatives in major metropolitan areas
– They coordinate merchants’ participation in cardholder promotions
– They work to activate merchants established by acquirers

• Discover focuses on targeted campaigns to activate merchants

– Integrating marketing to leverage the quarterly 5% Cashback Bonus promotion 
– Coordinating marketing to specific campaigns such as the million dollar 

sweepstakes
– Promoting new acceptance in strategically important accounts
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WHAT’S DIFFERENT NOW
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WHAT’S DIFFERENT NOW
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WHAT’S DIFFERENT NOW
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WHAT’S DIFFERENT NOW
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WHAT’S DIFFERENT NOW
• New Registration Engagement

– Focuses on newly registered merchants
– Targets merchants with no activity between 45 – 120 days
– Results in increased active merchants, and transaction volume
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WHAT’S DIFFERENT NOW
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WHAT’S DIFFERENT NOW
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Creating Significant Growth In Active Merchants

30 Day Active Merchant Outlets (MM)
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Discover Expanding Brand Presence

• Focus on increasing advertising campaigns
– Growing list of high profile Media Partners
– Significant deal with ESPN, NBC Sports, NHL, Notre Dame football
– Hundreds of millions of brand impressions in marquee media properties

Official card of:

15
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ADVERTISING THE DISCOVER BRANDS

HoldFINAL 073010.wmv LoyaltyFINAL 073010.wmv

Redemption Fee FINAL 110810.wmv TransferFINAL 073010.wmv

Map_of_the_Land_Global_60sec.mpg
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WHAT’S AHEAD?
• Mobile payments

– November 16th AT&T Mobility, T-Mobile 
USA, and Verizon Wireless announce the 
formation of a joint venture named ISIS™

– Creating a mobile payment network that will 
utilize mobile phones to facilitate point-of- 
sale purchases

– Transactions will process as Discover 
transactions

– Targeting expansion to include coupons 
and loyalty program features
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Thank you
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